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Skilling-India@ Scale.Speed
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| INDILA hasaclearcut
task setfor itself, 500
million to be skilled
by2022tomeet indus-
tries’ requirements
till Ay22. The grourd
level situation points
to(i)604% of thepopu-
lation within the
working age of 15-3% yvears, (ii Jroughly
10 million drop-outs between class 6 to
10 and a further about 5 million drop-
outsinhigh schoolto highereducation;
(iii) 10-25% employable skills among
graduates; (iv) 12 million youths join
the workforee annually; and (v) anly 4-
5% of youth for mally learna trade.

For sustained economicgrowth, In-
dianeeds aneducated, healthy, andad-
equately skilled population. The focus
needs tobeonemployment ratherthan
only employability

At a strategy level, India needs to
have a twin focus. While we need to
skill the existing and projected school
andhighereducationdrop-outs forem-
ployment simultaneously we need to
rapidly restructure our schools and
higher education systern to reduce the
drop-out rate, improve learning out-
comes and mainstream skill develop-
ment. The four key foundations foren-
abling this tohappen are;
pbridgesbetween industry andformal
education system;
Pindustry-based standards;
prationalisation of multiple govern-
mental schemes for skills develop-
ment;
» and leveraging technology for

Focus needs to be on employment rather than employability

gkilling. Fortunately,thegreenshoots
of the first three enablersare already
emerging and the seed for the fourth
has been sowed by forming the min-
istry for skills and entreprene urship.

There exists 84 different skilldevel-
opmentschemesacross 2 central min-
istries and departments. These are
tasked withskilling10.4 millionpeople
during 2014-15. In addition each state
has many state level schemes. The
skills ministry has been tasked with
creating synergy removing duplica-
tions and simplifying these 84
schemes, to increase the impact multi-
fold for each rupee spent on skills de-

Technology can help
alleviate the shortage of
trainers and bringabout
improvementin quality.
Once created, the same
e-contentcan be deployed
with speed at scale

velopment. NSDA and NSDC has also
been shifted totheskills ministry from
the finance ministry. Similarly many
States areintegratingtheimplementa-

tion of various skill development
schemes under state level skill devel-
opment missions.

Industry has also come forward by
callaborating with NSDC by forming
30 Sector Skill Councils (S5Cs) in dif-
ferent sectors. Industry standards for
about 750 job roles have already been
developed by S5Cs. These standards
along with the direction provided by
the National Skills Qualifications
Framework (NSQF) are envisaged to
provide standardisation, mobility, life-
Jong learning and outcome-based skill
assessments. Useof technology is ane-
cessityto achievescaleandspeed. This

indudes bothdigital connect ivity and
relevant e-content for skilling. (Wad-
hwani Foundation has been creating
suche-contentinpartnershipwithem-
ployers.)Technology canhelpalleviate
the shortage of trainers and bring
about improvement in quality Once
created, the same econtent can bede-
ployed with speedat scale and low cost
across thecountry

While various pieces of the skill
eco-gystern are coming intoexistence
under gover nment patronage, there
are three challenges which needtobe
met. First is for policy implementers
to leverage and implement the
schemes with urgency. While inten-
tion is widely visible, there is signifi-
cant inertia at the action level. The
gsecond is for academicians to open
their minds and change existing par-
adigms about their notion of educa-
tion. Economic empowerment, soci-
etal recognition and Eknowledge
creationare threekey goalsof anedu-
cation system. Economic empower-
ment can only happen when educa-
tion designers and planners start
giving equal importance and credits
to skilling along with academic sub-
jects. The third challenge is to get the
employers to pay higher salaries to
theskilled and certified people, which
can act as a pull factor for vouth to
takeup skill-based training and edu-
cation. Successfully meeting these
challengeswouldbe key to reaptheso
called demographic dividend.
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